AGENDA

KENT AND MEDWAY POLICE AND CRIME PANEL

Dear Panel Member

Notice is hereby given that a meeting of the KENT AND MEDWAY POLICE AND CRIME
PANEL will be held in the Council Chamber, Sessions House, County Hall, Maidstone
on Thursday, 23rd April, 2026, at 10.00 am when the following business will be transacted

Members of the public who require further information are asked to contact Gaetano
Romagnuolo on 03000 416624

Membership

Councillor Peter Feacey Ashford Borough Council

Councillor Connie Nolan Canterbury City Council

Councillor Richard Wells Dartford Borough Council

Councillor Lynne Wright Dover District Council

Councillor Mike Blakemore Folkestone and Hythe District Council
Councillor Deborah Croxton Gravesham Borough Council

Mr Paul Webb Kent County Council

Councillor Stuart Jeffery Maidstone Borough Council

Councillor Eddie Peake Medway Council

Councillor Perry Cole Sevenoaks District Council

Councillor Hannah Perkin Swale Borough Council

Vacancy Thanet District Council

Councillor Des Keers Tonbridge and Malling Borough Council
Councillor Astra Birch Tunbridge Wells Borough Council
Councillor Teresa Murray Co-opted member — Medway Council
Mrs Sarah Hudson Co-opted member — Conservative Group
Mr John Moreland Co-opted member — Liberal Democrat Group
Mr Maxwell Harrison Co-opted member — Reform UK Group
Ms Heddie de Jong Independent Member

Mr Gurvinder Sandher Independent Member




UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

1 Introduction/Webcast Announcement

2 Apologies and Substitutes

3 Declarations of Interests by Members in ltems on the Agenda for
this Meeting

4 Minutes of the Police and Crime Panel meeting held on 5

February 2026 (Pages 1 - 6)

B - Commissioner's reports requested by the
Panel/offered by the Commissioner
B1 Winter of Action Initiative (Pages 7 - 12)
B2 HMICFRS PEEL 2025-27 — An Inspection of Kent Police (Pages
13 - 16)

C - Panel Matters

C1 Annual Report of the Kent and Medway Police and Crime Panel
(Pages 17 - 22)

C2 Work Programme (Pages 23 - 24)

D - For Information

D1 Notes of the Performance & Delivery Board meeting held on 26
November 2025 (Pages 25 - 30)

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such items
which may arise the meeting is likely NOT to be open to the public)

Benjamin Watts
General Counsel
03000 416814

Wednesday, 15 April 2026



